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Management

Safety, Health and
Environmental Management

[t’s Your Business

It is a mistake to believe that accidents and
incidents only occur in unusual circumstances.
The ‘it cannot happen to me’ approach.

In most cases everyday tasks and common
equipment are involved with potentially
severe consequences for the individual and
organisation concerned.

Protecting employees, visitors and the
environment requires forethought and
planning. Developing and implementing
appropriate health, safety and environmental
management procedures doesn’t have to be
expensive, time consuming or complicated.
In fact, compared with the costs incurred in
the event of problems, proactive management
of SHE issues makes good business sense.
Safer and more efficient working practices
can reduce costs whilst protecting individuals
and the business alike.

Control Process

The raft of health, safety and environmental
regulations in place applies to all organisations
regardless of size. The difficulty is often in
identifying how these relate to different
situations and in designing a strategy to suit.
First Environment provides support to
organisations in implementing integrated
control processes as follows:

Compliance Analysis <

Y

Hazard Identification
and Risk Assessment

Y

Definition of Management
Responsibilities

Y J
Implementation of Risk
Control Programmes

Y

Performance Monitoring
and Recording

Y

Review and Audit >

Training

Increased awareness throughout an organisation
goes a long way to ensuring that risk points
are identified and control strategies implemented
more effectively. First Environment provides
subject specific training and awareness
sessions to operators and management for
client organisations.

Design and Project Support

Detailed specification of the services required
by contractors assists greatly in ensuring
that environmental performance objectives
are met whilst controlling cost. First Environment
writes specifications for tender to assist our
clients in procuring equipment and suppliers
for SHE control and management programmes.
Expert advice is provided to support new
build, process design, remediation and
refurbishment projects to meet and improve
on environmental targets.

Research

First Environment has undertaken research
projects for USA and UK organisations and
institutions to further develop knowledge in
specific subject fields. Our independence
enables projects to be devised from sound
scientific principles and allows us to impartially
consider all technologies available.

Corporate Support

First Environment provides support to
businesses and organisations of all sizes.
We have assisted in devising corporate policies
from single issue subjects through to complete
health and safety policies. Flexibility, expertise
and independence enable us to provide the
level of support required to determine the
best solution for our clients’ requirements.

[t’s Our Business

It's our business to deliver consultancy support
services to meet the requirements of our
clients. We value our independence as this
sets First Environment apart and has enabled
us to identify significant process improvement
and cost savings for many clients by being able
to consider all available options.

Our goal is to be the supplier of choice for
specialist consultancy services on health,
safety and environmental issues by delivering
technically robust independent advice
through a dedicated professional team.

We look forward to working with you.

Head Office

First Environment Limited
Radio House

Aston Road North
Birmingham, B6 4DA, UK

Tel: +44 (0)870 240 2945
Fax: +44 (0)870 240 2946
www.first-environment.co.uk





